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FINANSAL YONETIM OFISI

Basariniz Temel Degerimizdir




ansal Yonetim Ofisi offers
oe your Chief Financial

fficer with 80 % cost
efficiency



HIGH LEVEL »
MANAGEMENT

We provide high caliber
finance executive quality Iin
your financial operations with
up to 80 % cost saving



WE EXCITEDLY SHARE OUR EXPERIENCE IN
AMATEUR SPIRIT WITH COMPANIES AND
ENTREPRENEURS WITH HIGH POTENTIAL
FOR CHANGE.

We are a team that
has managed financial affairs at a

high level
IN reputable companies of the sector.




SHOULDERING
RESPONSIBILITY WITH YOU
IN THE SAME
ENVIRONMENT
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HOW WE OPERATE ?




BUSINESS MODEL ANALYSIS

We analyze effects of changes in
economic conditions, in which
direction and which extent.

ECONOMIC APPROACHES

Helping you with realistic economic

approaches, to create financial
strategies.

GROWTH AND INVESTMENT

We analyze the effects of growth
targets and investment projects on
profitability and cash flow.

FINANCIAL
STRATEGY

CREATE -
WITH YOU*
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TEAM FORMATION

We create teams that are suitable for
your business and company culture,
whose members have necessary

qualifications, knowledge, and expertise. WE CR EATE’
SEVELOPMENT DEVELOP & MANAGE
We contribute professional knowledge YO U R FI NAN C IAL
or.fin.anlctz.ial affairs;/.vorklfglr.ceo,I AF FAI RS WORK
eliminating operational blindness. FORCE

TEAM MANAGEMENT

We undertake the functional administration and
responsibility of the finance work force, by doing
this we guarantee healthy financial processes.



PROCESS ANALYSIS

We understand current processes and know
each other by working with you. Identifying
your habits, perspective, style and methods

Is very crucial for us. WE MANAG E YOU R
CONFIGURATION ACCOUNTING

We configure financial procedures

?ntegrated with best practices and AN D FI NAN C E
internal customer processes. O P E RATI O N S

INTEGRATION

We support financial processes by integrating
fin-tech products with your current
infrastructure and automatization of
accounting jobs.



IDENTIFYING THE NEEDS

Finansal Yonetim Ofisi analyses the
processes, helps to identify necessities and
prepare requirement lists.

BEST PRACTICES ) §YSTE s
- )
We recommend best practices by employing \\\4

our expertise gained in different industrial 1 B
applications and ERP software.
We manage the technology-based change ' l

PROJECT MANAGEMENT

Process in your company by considering
the company's culture and strategies and
the change potential of the employees.



MANAGEMENT SUPPORT
SERVICES




THE
MANAGER'S
DISTRESS

We define your
problems correctly.

www.finansalyonetimofisi.com

Your team, which was adequate and dynamic at first, as
time passes have been limited to the capabilities to
carry out only daily operations within the growing
structure.

You may want to solve this problem with the recruitment
of new staff. In this case, the new staff member
adaptation, inner harmony and efficiency related
problems may arise. Increasing the number of staff in
your team may create a new time and focus problem.

In order to get out of this vicious circle, when you decide
process betterment there may come a challenge of
change and employee resistance that you need to
manage.



OUR
APPROACH
TO PROBLEMS

We provide visionary
solutions.

www.finansalyonetimofisi.com

We bring financial technology and you together. While

balancing your operational load, we help you increase
employee motivation and efficiency.

An outsourced expert support focused on specific
processes and can offer you value-added solutions.

Expertise at your service as an expert who has
experienced and analyzed complex processes.

In your process improvement projects, by providing
transformative power and motivation, we help you
manage employee resilience and the change process.



CFO SUPPORT SERVICES

BUSINESS PROCESSES
OPERATION SUPPORT

We provide operational
support to your business
processes. Thus, we ensure
that the work is solved by
focusing on your
accumulated workload.

TECHNOLOGY
SUPPORT

We bring you together
with accurate and reliable
Financial Technologies.
We help you solve your
financial processes safely
and efficiently.

PROJECT
MANAGEMENT
SUPPORT

We focus on your projects
and ensure that they are
finalized. We support you at
every stage of your projects.




We are working with our business partners
who are well-known brands in their fields

to offer our easily integrated services with
our customers’ existing infrastructures.

WE ARE EXPANDING OUR
SERVICES THROUGH STRONG
PARTNERSHIPS.



Working
Together,

YOUR FINANCIAL WITH IMPROVED

STRATEGIES, CONTROLS
we create with more We enable you to
knowledge and get more references
experience with a from your
professional accounting data and
approach. financial reports.

YOUR FINANCIAL
PROCESSES
We make it balanced and

effective considering cost,
speed and correct work
and increase efficiency by
Mmanaging your team more
professionally.

FOCUSING

We ensure that you
find the time and
confidence to focus
on competition and
sales.




We are proven professionals with different skills and perspectives, have experience in
the fields for many years. We have the synergy of working together in business life
with our teammates. We are a harmonious team that is happy to work together,
committed to business and to each other.

Our team members are strategy and software development professionals who have
their own skills and interests specialized in their fields from operational accounting to
treasury management.

We are a very experienced team, whose members completed academic education in
reputable universities in Turkey and gained experience in leading companies. Most
importantly, we offer small and medium-sized innovative companies the opportunity
to share our knowledge and experience. We are happy to transfer and provide added
value to them.

WHO ARE WE?



EKIP LIDERLERIMIZ

KORAY YALCINKAYA HARUN KARAKUS SENAY KOMSU
CPA, CFE CPA, CIA,CMA CPA
Financial Management Lead Financial Technologies Lead Accounting Operations
Bachelor of Economics Bachelor of Business Administration Lead
and MBA (GTU) (ODTU) Bachelor of Business
Financial Audit ERP, CFO Financial Internal Audit, Administration (AU)
Sigma YMM, Baymak Mak. ERP, Financial Director Tax consultancy
Berko Ilac, Efesan Grup, Emin Anadolu Grubu, Synevo, Emin Holding, and audit
Grup, Cleopartra Ink Cleoparta Ink, imperial A.S Sigma YMM
koray@finansalyonetimofisi.com harun@finansalyonetimofisi.com senay@finansalyonetimofisi.com




We started financial process improvements and ERP project. We forecast the economic
conjuncture and prepare budget and cash flow projections. Our aim is to measure the
profitability and cash generation power of profit centers with accurate reporting. To

NA ICA determine cash break-even points and net capital requirement. Measure and interpret the

IT Consulting response of cash to risk scenarios.

We provide support in managerial and financial matters to support growth. We have
\) = adapted technology software (Fin-Tech) to financial processes, thus eliminating many

" manual and repetitive processes. We reduced the risks of error and misconduct. We started

B AY T U R// our ERP project that will bring all our processes into the same ecosystem. Thus, we aim to
S — provide efficiency in processes by solving problems arising from integration and manual

processes. We have determined and implemented accounting policies that will increase
credibility and we are getting the results.

GLOBAL LOJISTIK A.S§.

We structured cost accounting. We supported investment decisions by preparing profitability
and cash flow projections of machinery investments. We monitor and report the transition
process from the investment period to the operation period and efficiency.

¢E‘ERL PHARMA

Ataturk Mah. Mustafa

www.finansalyonetimofisi.com Kemal Cd. 23 Atasehir
Istanbul




D) DI PHE SIS

Ataturk Mah.

Mustafa Kemal Cad.
No: 23 Atasehir/Istanbul
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